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	Date
	16 February 2009

	Subject
	Diamonds for Growth meeting

	Location
	Reading LSC

	Time
	10.00 - 12.00

	LSC office
	Hampshire and the Isle of Wight

	Publication intent
	Internal

	
	

	
	

	Present
	Linda Ellis - Brighton & Hove (Education/Skills)
Ephraidge Rinomhota -Milton Keynes (Economic Research)
Elizabeth Verner - Basingstoke & Dean (Economic Prosperity)
Grant Thornton - Reading Borough Council (Community Regeneration & Skills Agenda)
CarolineWood - SEEDA (Southern Area Team - Deputy Area Director)
Therese Lawler, Basingstoke & Dean (Strategy & Innovation)

	LSC staff
	Anne-Marie Mountifield - Partnership Director, Urban South Hampshire
Jill Goddard, LSC Region Economic 

	Apologies
	Apologies have been received from:

Jane Hurdley/Denise Vine, Portsmouth
Robin Coopeer, Kent

	
	


Areas not represented:

· Gatwick Diamond  - Caroline Wood to seek representative

· Oxfordshire action Jill Goddard to seek representative.

Item 1. Welcome and Introductions

A-MM outlined the changing context in which the Diamond areas are working. Originally when group commenced in 2007/08 the context was looking at smart growth and significant models for economic growth and inward investment.   Original remit of group was to work out skills agenda and skills set in this area.

Similarly Diamond grouping has now developed thinking which was documented in Prospectus issued December 2008.

Item 2. Economic Downturn

Jill Goddard provided overview of key characteristics associated with downturn and how this is informing our responses to and forecasting.  In longer term indications are that there will be a demand for higher skills (level 3/4).  In shorter term skills gaps remain (e.g. engineering).

In terms of market intelligence, SEEDA are providing monthly briefing.  Also LSC/JCP/SEEDA  are seeking to jointly appoint LMI (Labour Market Intelligence) group to look at economic forecasting.

Action: Therese to send round example from Basingstoke on data for Diamonds (done)

Action: Group to add other economic indicators

Action: LMI job description to include support for Diamond areas

Round table update:

Brighton & Hove 

New Chief Executive to be appointed.  Early report that jobless figures rising significantly.   Issue of family worklessness increasing.  Looking at impact of downturn on knowledge economy.   Construction of key developments e.g. Blackrock Development and King Alfred development projects on hold.

Looking ahead into promotion of apprenticeships event planned shortly.   Council will be seeking to create apprenticeships (including youth section).

There is optimism about tourism which is significant to the area.

Apprenticeships and developments going forward - agenda item next meeting (linked to public sector skills challenge).

Milton Keynes

Increases in unemployment (1,000 joining the register between December 08 and January 09).   In December 08 for every vacancy there were 4 unemployed people, this has risen to 8 in January 09. This is a combination of decreases in vacancies and increases in claimants.

Have significant number of people in-commuting to Milton Keynes to take higher level jobs.

Characteristically –  a lot of young people in unemployment figures 8% under 20, 12-15% under 25 and from elementary lower skilled occupations.

Anecdotal evidence to suggest that women also affected by downturn and that a  higher proportion are becoming unemployed, particularly in financial services sector.

Economic taskforce have been formed, incorporating wider agencies to determine Milton Keynes offer to support employers/individuals in this climate.

Basingstoke

Locally appear to be behind SE averages (in relation to the economic downturn).   Have an established LAA group, led by local college to lead on skills with the LSC, LA etc.   Signed up to Skills Pledge.   Have 2 cohorts (1 complete) 1 signed up.  Also externally have significant up-skilling scheme (L2/L3) for local taxi drivers.

There is an enthusiasm  about adopting apprenticeships routes and economic offer to North East Hants.

Also had economic summit looking at impact of credit crunch.

Business event at end of January 09 very well attended (100+) and included networking and supply chain discussions.   Presented as ‘A Question of Business’ with a panel.   LA has venture capital initiative that may be able to support successful businesses with liquidity issues.   Interested in establishing small businesses has increased.

Looking to establish learning campus with HE, College and incubation units.  HE presence key to this concept.

Shared ESF bid (Milton Keynes, Medway, Reading, Basingstoke) from Diamonds.

Action: Diamonds to consider further collective bids for ESF/ERDF

Reading

General economic picture is that there is a  gap between vacancies and claimants

Which is growing.  

Reading feel relatively well placed comparatively to weather economic 

conditions.

Within the LAA process they have created a  delivery group to draw together 

initiatives on NEET, Skills, Welfare etc.

Employment and Skills summit held on 28 January 2009 (Lead by CIC) with good 

turnout and strong  willingness from business community to be re-contacted.  

Action: Group to consider extending research across Diamonds area

CIC launching skills for business – incentive scheme for level 2 take-up (using bonuses) concentrating on customer services, retail and hospitality.

Action: Reading CIC model best practice agenda item to be included for next meeting

Gatwick Diamond

New structure with overview group which is business led, with business chair.  

Management group below with business chair.  3 delivery groups :

Grow; connect; inspire (chaired by SEEDA) focussing on 3 issues, including  

Increasing the  level of HE presence in Diamond areas with University of Brighton 

taking a lead.

Item 3. Diamond Update and Actions

The role of Diamond authorities as an employer and supporting businesses in the 

current environment  was discussed as was possible areas for future joint working 

including;

1.Identifying  and utilising funding opportunities; including EU funds for skills needs and other requirements

2. Working with the LSC and through the Diamond skills policy group commissioning research to identify the key skills challenges and needs arising in Diamonds areas from current economic situation

A-MM went through up to date structure and role of Diamond Project Director and Policy Officer.   Group acknowledged that there is existing research or new research that has  just been commissioned. In any further work the  impact on young people needs to be key focus or possibilities of collaborative opportunities.

Action: Jill Goddard to circulate executive summary from existing work and outline new work. (done)

Action: Group to agree a specification for new work and purpose of such work at next meeting

Agreement from group that research should focus on:

· Reviewing and acknowledging existing research

·  The Economic downturn and the impact on skills and employability

· Areas of commonality where collaborative approaches will be most beneficial and add more

Action: A-MM to circulate notes of meeting and key actions

Action: A-MM to circulate draft terms of reference for the group

Action: A-MM to circulate executive summaries and specifications for existing research/newly commissioned work
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