DIAMONDS FOR INVESTMENT AND GROWTH 

SKILLS POLICY GROUP 

10am  – 12 noon on 9th October  07, SEEDA’s offices, Guildford

MINUTES

	PRESENT
	

	Anne-Marie Mountifield (Chair)
	- LSC

	Mathew Smith
	- Reading BC

	Elizabeth Verner
	- Basingstoke and Dean

	Robin Cooper
	- Medway

	Denise Vine
	- Portsmouth


APOLOGIES

Marion Headicar, Jane Hurdley, Steve Sawyer, Grant Thorton

1. WELCOME AND INTRODUCTIONS. 

AM welcomed those attending and reminded all of the purpose of the group which is to identify commonalities between the Diamonds, in terms of skill barriers and stimulators to economic growth, but also to acknowledge local issues. 

2. NOTES OF THE PREVIOUS MEETING – 5TH SEPTEMBER 07.   

AM explained that one of the priority issues identified - ‘Graduate retention’ - overlapped with priority issues being reviewed by the Knowledge Economy Policy Group. It was agreed that the Skills Policy Group would now focus on Priority Issues A-E & G as identified in the minutes and not Graduate Retention. This group will focus on entry level 1 / 2 skills. The Knowledge Economy Group will respond to the Higher Education agenda. 

Need for clarity on how we communicate this message to employers.  Medway to provide protocol they currently use. ACTION: RC

It was agreed that there was a need for a common message about what the Diamonds wanted to achieve. It was expected that this would come from the next Diamonds Board meeting (16/10). The website is likely to be finalised in November. ACTION MS – update on website progress. 

It was suggested that it would be helpful to circulate a ‘crib’ sheet on what all the policy groups are doing, priorities, key messages etc. ACTION: MS

A structure diagram of the policy groups is also now available. ACTION: MS to circulate.

3. FEEDBACK ON ACTION PLAN DEVELOPMENT

It was agreed to merge Priority Issues A and D and re-number. 

Amended table with progress / comments below.  

	PRIORITY / COMMON SKILL ISSUES IDENTIFIED BY THE DIAMONDS

	
	Lead Officer

	1. Sector specific – (i) Construction and Engineering  / (ii) Sector Skills Councils

(i) Employment after training, progression / best practice with S106, zero carbon foot printing, local labour schemes 

(ii) future / involvement / contribution, bespoke schemes for Diamonds
	AM

	Progress: Short review of Construction / Engineering and Sector Skills completed.  Maybe potential for Retail and Construction pilot projects in this period.  SSC Urban Regeneration theme - Construction , Engineering, Business Services & Retail. AM to circulate work already down on retail. This could be used as a template. AM to now lead on merged topics.  
	

	2. Development of resident workforce 

- low aspirational communities vs. in commuting, breaking the intergenerational cycle, polarisation of skills, basic skills, working with JCP
	GT

	Progress: Short review completed and ready for discussion at next meeting
	

	3. Full utilisation of Train to Gain 

- increase take-up of Train to Gain by employers, improve responsiveness of FE network, qualifications that suit SME’s  needs, opportunity to develop pilot in Diamond areas
	MP / AM

	Progress: Short review completed and to be discussed at next meeting
	

	4. Role of the LA as an employer 

- demonstrating best practice, Skills Pledge, no. of staff at NVQ L2, succession plans, response to Leitch
	DV

	Progress: Short review completed and discussed at meeting. Potential to offer support for capacity building / skills audits to Diamonds. Target T2G as training delivery model. Look at best practice in other Diamonds – i.e. Medway, commitment to offer 5 days training pa in contracts of employment. 
	

	5. Employer Engagement

- need to build effective relationships with employers, information overload, providers’ ability to engage with employers’, employers attitude to investing in training
	MP

	Progress: Review to be completed
	


Next step – development of action plan

4. TERMS OF REFERENCE

EV circulated Terms of Reference for the Group.  Some small amendments were suggested. Amended Terms of Reference were agreed and are attached to minutes. 

5. DATE OF NEXT MEETING – 10am –12 noon 18th December at Reading Borough Council.  

Agreed that the group will meet quarterly. 

Dates of future meetings – MS to circulate dates of Chief Executives Board meetings so that future meetings fall just in advance of these. 

Terms of Reference

Diamonds for Investment and Growth Skills Policy Group

Background

Eight ‘diamonds for growth’ have been identified in the Regional Economic Strategy 2006-16(RES):

	· Basingstoke

	· Brighton & Hove

	· Gatwick Diamond

	· Oxford

	· Reading

	· Thames Gateway Kent

	· Milton Keynes

	· Urban South Hampshire


These Diamonds for Investment and Growth have been identified as having economies that are either growing faster than the rest of the region or are under performing and the potential to act as a catalyst to stimulate prosperity and sustainable growth across the south east. 

Skills Policy Groups purpose

It is recognised that there are a number variations as well as similarities between the individual Diamonds in terms of economic performance. It is therefore important that any investment in infrastructure, using the widest definition, should be relevant to an area’s specific needs.  

A number of topic based policy groups have been set-up to look at commonalities between Diamonds, share best practice and learn from and build on each other’s successes and equally to understand what the barriers to full economic growth are. 

By working together the Diamonds are more likely to have an influence over the issues identified.  They can be a collective voice that can lobby and present the case for further investment

The other Policy Groups are:

	· Knowledge Economy

	· Culture & Creative Industries

	· Ecological Footprints

	· Sustainable Communities

	· Cross Boundary Working


Objectives

The main objectives of the Skills Policy Group will be to:

· consider what the priority skills issues are for the Diamonds.  (The Skills Policy Group will cover essential and intermediate skills and will work with the Knowledge Economy Policy Group on progression to higher-level skills)

· create an action plan with milestones and clear outcomes

· use the collective voice of the Diamonds to lobby regional/central government on skills issues and present the case for further investment

Key tasks

The key tasks of the Skills Policy group are to:

· Identify the common issues relating to skills which effect the Diamonds and may be barriers to their further growth

· Share and co-ordinate outcomes, including employer engagement, with the Knowledge Economy Policy Group which will focus on higher-level skills

· Interface with existing skills development groups to ensure coherent strategy development

· Develop an action plan with milestones and outcomes 

· Drive forward the skills related objectives identified in the RES

· Ensure that partners organisations adopt and support the objectives as appropriate

· Ensure co-ordinated employer engagement across the policy groups

· Assist other Policy Groups in the creation of a clear, consistent and co-ordinated message on the Diamonds 

· Monitor progress against the action plan and report to the Leaders and CX Board

· Identify strategic projects which require significant investment from key partner(s)

· Undertake additional research and gather data jointly with other policy groups and partners, as necessary, to inform future planning

Membership

Membership of the Skills Policy Group is drawn from the Diamond Authorities and partner organisations.  It is chaired by the Learning and Skills Council representative.  Current membership includes:


Learning and Skills Council (Chair)

Consultant to the SE Diamonds Board

Diamond Policy Officer

Basingstoke and Deane Borough Council


Crawley Borough Council

Medway Council

Portsmouth City Council

Reading Borough Council

Brighton and Hove City Council

Oxford City Council

Milton Keynes

Ways of working

The following ways of working will be adopted by the Skills Policy Group:

· Meetings will be held at least quarterly, with additional meetings called by the Chair as deemed necessary, or as considered necessary by the majority if the group

· Meetings will be held in advance of Leaders and CX Board meetings to ensure accurate and timely information on the group’s progress against plan

· The Consultant and/or Diamonds Policy Officer will cascade relevant communication from the Leaders and CX Board meetings to the Skills Policy Group

· As the lead organisation for skills, the LSC will act as Chair

· Members of the Skills Policy Group will act as decision makers for their organisations

· Location for meetings will be agreed by members

· Members to identify relevant agenda items and issues for meetings which require group discussion

· The Diamonds Policy Officer (with support from Portsmouth City Council) will be responsible for all administrative requirements in servicing the Skills Policy Group, i.e. agenda, minutes, follow up, etc.

· Minutes will be circulated to the Knowledge Economy Policy Group members
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