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Purpose 

1. The purpose of this paper is to provide members of the Diamonds (for investment and growth) Board with an overview of progress to date following the inaugural meetings held on 5 September 2007 and 9 October 2007.

Key points/issues 
2. Membership of the skills policy group is drawn from the SE Diamond Authorities and Partner organisations. It is chaired by the  Learning and Skills Council (LSC) and current membership includes:

· Learning and Skills Council (Chair)

· Consultant to the SE Diamonds Board

· Basingstoke and Deane Borough Council

· Crawley Borough Council

· Medway Council

· Portsmouth City Council

· Reading Borough Council

3. The main objectives of the group in this initial phase will be to:

a. Consider what are the priority skills issues for the Diamonds.

b. Create a work-plan with milestones and clear outcomes for this initial phase of operation (September 2007 to August 2008).

c. Use the collective voice of the Diamonds to lobby regionally and nationally on skills issues and present the case for further investment.

Priority skills issues for the Diamonds 
4. The group initially identified areas of commonality between the diamonds and highlighted priority skills issues for all diamonds as a result. They are as follows; Sector specific (construction, retail and engineering) skills gaps, the development of the resident workforce in each diamond, Utilisation of public funding such as Train to Gain, the engagement of Sector Skills Councils, the role of the Local Authority as an employer (the skills pledge) and employer engagement. A work-plan (for the period to August 2008) evolved from this and will focus on the following priority areas:

a. The role of the Local Diamond Authorities as an employer and the development and roll out of the skills pledge (to include opportunities for accessing public funding for training through Train to Gain).

b. Sector skills development and engagement with the Sector Skills Councils (a project-based approach prioritising areas of high activity, development or where the greatest gain in GVA can be secured; all Diamonds attending reported Construction, Retail and Engineering as sectors that fit this profile).

c. Employer engagement with a view to developing a co-ordinated and coherent employer engagement protocol across the Diamonds.

5. In discussion with the knowledge economy group there was an agreement that work within the skills group would complement the knowledge economy group focus on higher level skills. For this reason the work-plan and all subsequent activities will focus on entry, intermediate and supervisory level skills development (pre entry to level 3), with a commitment to share and co-ordinate outcomes that interface with the higher level skills focus of the other group. 

Work plan

6. A framework for a work plan for the forthcoming year has been drafted to reflect the priority areas as documented in the table below
:
	 Priority Area
	Activity Descriptor
	Start date
	Completion date
	Outcome

	The Role of the Diamond LA as an employer – SKILLS PLEDGE
	Commission organisational needs analysis for pilot Diamond authority areas to identify skills gaps, future skills needs and funding solutions

	Dependant on pilot areas coming forward (to be discussed at next meeting – Lead officers to identify areas from skills group membership) LSC to fund needs analysis
	April 2008


	Completion of ONA for Diamond Authority areas.

Training solutions contributing to the delivery of the skills pledge identified

	Sector skills development
	Commission feasibility studies within Retail, Construction and Engineering to identify options for improving the skills base in these key sectors across the Diamonds area.
	Pilot study for Retail in USH
 Diamond underway. 
	February 2008
	Creation of a skills and employment  model strategy to address the needs of the retail sector (to include consideration of best practice from other Diamond areas such as case studies from Milton Keynes and Bluewater Kent)

	Employer engagement
	Share best practice from Lead Officers on existing engagement protocols
	Next meeting

(Dec 07)
	April 2008
	Development of a (model) employer engagement protocol for the Diamonds area.


7. In addition to the above work plan, Lead officers have established an email group to explore the benefits of bidding strategically for public finds under the collective Diamonds Authorities  banner. 
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� To be fully ratified at next Skills policy group meeting


� LSC, other public funding, employer funded


� USH = Urban South Hampshire
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