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Purpose 

1. The purpose of this paper is to provide members of the Diamonds (for investment and growth) Board with an overview of progress to date following the meetings held on 18 December 2007 and 4 February 2008.

Key points/issues 
2. Membership of the skills policy group is drawn from the SE Diamond Authorities and Partner organisations. It is chaired by the  Learning and Skills Council (LSC) and current membership has been enlarged and we now have representation as follows: 

· Learning and Skills Council (Chair)

· Consultant to the SE Diamonds Board

· Basingstoke and Deane Borough Council

· Crawley Borough Council (representing Gatwick/Crawley)

· Medway Council (representing Kent Thameside)

· Portsmouth City Council (representing PUSH)

· Reading Borough Council

· Milton Keynes

· Brighton and Hove

3. It should be noted that the group does not yet have representation from the Central Oxfordshire Diamond and would welcome the addition of a representative from this area.

4. The main focus  of the group in this period has been to:

a. Commence the work-plan for the period September 2007 to August 2008.

Priority skills issues for the Diamonds 
5. Following the last update and as a result of feedback from both the Skills policy group and Core Policy group the work plan has been updated to reflect the additional priority area entitled ‘the development of the resident workforce’. The following table now shows the finalised work-plan: 

	 Priority Area
	Activity Descriptor
	Start date
	Completion date
	Outcome

	The Role of the Diamond LA as an employer – SKILLS PLEDGE
	Commission organisational needs analysis for pilot Diamond authority areas to identify skills gaps, future skills needs and funding solutions

	Dependant on pilot areas coming forward (to be discussed at next meeting – Lead officers to identify areas from skills group membership) LSC to fund needs analysis
	April 2008


	Completion of ONA for Diamond Authority areas.

Training solutions contributing to the delivery of the skills pledge identified

	Sector skills development
	Commission feasibility studies within Retail, Construction and Engineering to identify options for improving the skills base in these key sectors across the Diamonds area.
	Pilot study for Retail in USH
 Diamond underway. 
	February 2008
	Creation of a skills and employment  model strategy to address the needs of the retail sector (to include consideration of best practice from other Diamond areas such as case studies from Milton Keynes and Blue water Kent)

	Employer engagement
	Share best practice from Lead Officers on existing engagement protocols
	Started (Dec 07)
	April 2008
	Development of a (model) employer engagement protocol for the Diamonds area.

	The development of the resident workforce
	Focus on the entrenched low skills issues within resident populations
	Commence January 2008
	December 2008
	Model skills and employability forums in the Diamond areas to establish best practice models for dissemination


Work plan

6. In relation to employer engagement a lead officer from the Medway diamond shared a proposed business engagement process that they are seeking to secure. There is a growing recognition that a common stakeholder approach to addressing skills issues is required, and central to this is the need to establish effective business engagement. This has initiated discussion amongst the skills policy group at the December meeting.

7. The pilot feasibility study in the PUSH area is underway and there will be a report back to the skills policy group at the next meeting in March 2008.

8. In relation to the skills pledge the Policy group considered a paper from the LSC ON taking forward the skills pledge work. Following discussion, a number of Diamond areas have expressed an interest to be involved in the pilot group and include; Reading, Basingstoke, PUSH (Portsmouth), Medway and Crawley (as part of the Gatwick/Crawley Diamond). The relevant  LA will (subject to an initial meeting) confirm whether they wish to proceed and on this basis establish the number of employees who they wish to include within the ONA (i.e. the whole LA, or specific departments within)The LSC have made the necessary arrangements with Skills South East (SSE) to carry out the ONA and they will provide a training proposal to include potential providers to deliver both the individual and any common support needs and highlighting any public funding available. The proposed timeframe for the work is as follows;

· February/March 2008 – The ONAs to be carried out with the pilot LA’s and a delivery model to be proposed by SSE 

· March/April 2008 – Support provided by SSE to the LA’s in identify the most appropriate provider to meet the needs and Account Management of this training by SSE.

· April 2008 – Employees start accessing the skills support identified

· May 2008 – Feedback from the pilot group to other group members

· June 2008 – Further roll-out to remaining members as required

This is in line with the work-plan where there was a target to complete the ONA by April 2008. The work-plan will be updated at a future meeting to reflect the planned activity beyond APRIL 2008.

9. There has been initial discussion about work relating to the development of the workforce and the possible role of JC+ in supporting the potential workforce as well as those in work. This area of work will be returned to at future meetings.

Future meetings

10.  The date of the next two meetings have been set as follows:

· 18 March 2008 (Basingstoke to host)

· 10 June 2008 (possible Gatwick Airport – tbc)
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� LSC, other public funding, employer funded


� USH = Urban South Hampshire
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