DIAMONDS FOR GROWTH AND INVESTMENT

SKILLS POLICY GROUP

10am –12:30pm 18th December 2008, Reading Central Library

Minutes
	PRESENT
	

	Anne-Marie Mountifield (Chair)
	- LSC

	Jo Lyons
	- Brighton & Hove

	Therese Lawlor
	- Basingstoke & Dean

	Grant Thornton 
	- Reading BC

	Matt Smith
	- Reading BC

	Robin Cooper
	- Medway

	Caroline Wood
	- West Sussex

	Jane Hurdley
	- Portsmouth CC

	Denise Vine
	- Portsmouth CC


APOLOGIES

Marion Headicar, Steve Sawyer

1. WELCOME AND INTRODUCTIONS

AM welcomed all to the group and thanked Reading for hosting the meeting.

2 & 3.  MINUTES OF THE LAST MEETING (9TH OCTOBER 2007) AND MATTERS ARISING

The group needs a corporate message for what the ‘Diamonds’ want to achieve.  Ready for next meeting – ACTION MS

MS distributed a structure diagram for the SE Diamonds and their policy groups. ACTION MS to add sponsors of policy groups

The group agreed that it would be helpful to have the meeting dates of the Core Policy group – ACTION MS to prepare calendar

AM asked if it could be suggested at the Executive Group that there is an annual meeting of the policy groups – ACTION MS
GT requested that’ Development of the resident workforce’ be retained as a priority issue. Also need to include L3. ACTION AM to update Priority list
Terms of reference agreed.

4. FEEDBACK FROM CORE POLICY GROUP

MH had presented a report to the Core Policy Group updating them on progress. The report had also gone to the Core Executive Group.  AM also prepared a report on the activities of the skills group (as previously circulated). This would now be amended to include Brighton and Hove as members and the 4 priorities. 

It was agreed to merge the topics of Train to Gain and the Role of the LA as an employer. 

MS reported main feedback from Core Policy Group – reminded to remain focused on resident population and NEETs.

Group to discuss at future meeting which of the new performance indicators their authorities are proposing to use – particularly relating to skills, and how these can be used across the Diamonds to monitor performance.  ACTION ALL – email proposed indicators to members. 

LAA – agenda item at next meeting – ACTION AM

Priority Statements on CSR to be emailed to members – ACTION AM
5. ESF update

AM declared an interest, as the LSC is a co-financer for ESF, although the local LSC office is not involved in the application process. 

TL said they had been looking at options to develop a regional ESF bid.

JL said B & H were considering NEETs and possibly Family Learning themes. 

JH reported that Portsmouth was considering regional and sub-regional bids and would be meeting colleagues for across the county in Eastleigh later that day to discuss further. 

Reading willing to partner on projects. 

AM said the creation of the core group may enable the Diamonds to respond strategically to bids. By demonstrating effective collective working this would support the case for dedicated funding for the Diamonds in the future. - ACTION ESF update on next agenda. 

6. THE ROLE OF THE DIAMOND LA AS AN ENPLOYER (SKILLS PLEDGE)

AM updated the group in changes to Train to Gain. There is to be a significant increase in the budget by 2011. Second level 2 training now available. More brokerage will be in place. L3 pilot to be launched in August 08. Employers will be encouraged to contribute to training. Drive to increase number of apprenticeships on offer. High level skills path finders available through T2G. Recognition to fund stand alone skills for life. Focus nationally and regionally on LA’s implementing the skills pledge. Need to role out best practice models. Skills accounts being piloted.

Diamonds agreed to sign-up to LSC offer to fund organisational needs analysis with the view to developing Train to Gain offer. ACTION AM to provide specifications to members.

7. EMPLOYER ENGAGEMENT PROTOCOL

RC distributed a paper explaining the work that is being done in Medway around partnership working. 

8. WEBSITE
MS reported that the website will go live at the end of January 08. 

Need to include a summary of work / purpose of each of the policy groups. 

Working documents, minutes, T o R can be published on the site.

South Hampshire Diamond to be described as ‘PUSH’

MS to provide electronic version of Diamonds logo to members. 

9. AOB

Knowledge Economy Policy group papers and diagram to be distributed to members – ACTION MS
10. DATE OF NEXT MEETING

4TH February 08 11am – 1pm. Hants & IOW LSC offices, Segensworth
Fareham
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