Diamonds for Growth – Knowledge Economy Meeting

Minutes

Wednesday 2nd July 2.00pm – 4.30pm
Local Government House, London

	Item
	
	Action

	1

1.1

1.2


	Attendees

Present: 

Michael Crofton-Briggs  – Oxford City Council (Chair), Joe Barclay – Oxford University, Richard Byard – Reading UK CIC, Matt Smith –Reading Borough Council, Diane Hayward – Basingstoke and Deane District Council, Toby Warren – Vale of White Horse District Council, Andrea Pickering – Southampton City Council (representing PUSH) Steve Daniels – Oxford City Council.

Apologies:

Marion Headicar – Consultant advisor to Diamonds Board, Helen Lawton-Smith – Oxfordshire Economic Observatory, Bernie Topham – Eastleigh Borough Council, Dave Waller – Oxfordshire County Council, Tony Raven – Southampton University (representing PUSH),Ted Beresford-Knox – Crawley Borough Council, Andy Glover – Brighton and Hove City Council , David Kingham – Oxford Innovation, Ivan Perkovic – SEEDA, Ross Hurley – SEEDA, Shona Wooding – Oxford Innovation, Jean Mitchell – Oxfordshire Economic Partnership, Robin Cooper – Medway Council, Richard Kidd – Medway Council.
	

	2

2.1

2.2


	Introductions

All attendees briefly introduced themselves.

Steve Daniels explained that Andy Glover -- Brighton and Hove Borough Council, Richard Kidd – Medway Council, and Steve Sawyer – Crawley Borough Council, had all indicated that their respective Authorities wished to stay linked to the Knowledge Economy learning and policy group. 
	

	3

3.1
	Previous Minutes

The minutes of the previous meeting on 14th May 2008 were agreed. In response to Joe Barclay asking about the point he raised in 5.6 the Chair explained that discussion today by the group would be put forward to the Diamonds Board for a steer as to what the group could be doing once baselines and targets were established, and what levers could be pulled.   
	

	4

4.1

4.2

4.3


	Feedback from Chief Executives meeting 29th May

Matt Smith advised that Marion Headicar and Michael Coughlin (a Diamonds Chief Executive) had produced a form of progress report indicating the progress which the Diamonds initiative had achieved to date.  This stimulated debate at the Chief Executive’s meeting around the future of the initiative. It was recognised that some Authorities had experienced changes in the wake of the Local Elections, that there were unavoidable pressures in terms of capacity available and addressing other priorities, and that engagement with the six learning and policy groups had varied markedly with poor attendance at the meetings of some. It was suggested that the Diamonds initiative might better function as more of a networking vehicle. 

Marion and Matt Smith were tasked with looking at the role of each of the learning and policy groups as a result, and to report back.

Of the six learning and policy groups, two (Multi-Area Agreements and Partnerships, and Creative and Cultural Industries) are winding down attendance at meetings to assume more of a networking function, two others (Reduction in the Carbon Footprint, and Sustainable Development) are being merged into one and both this combined group and one other (Skills and Social Justice) are being led by SEEDA and the LSC respectively. This will mean three groups continuing to meet with just the Knowledge Economy group being Local Authority led.   
	

	5

5.1

5.2

5.3

5.4

5.5

5.6


	Future of the Knowledge Economy group : discussion

The Chair kicked off the discussion by indicating that Oxford could continue to coordinate the group but had no further resource available to do more than was currently being done. It was recognised that this meant SEEDA support for addressing much of the work being identified was important, and especially given the specific reference of the RES to the Diamonds.

It was noted that over time the more consistent attendees of the group’s meetings reflected a Western Diamonds grouping (comprising Reading, Oxford, Basingstoke, and PUSH) and that this might make a more sensible focus henceforth.  However see 2.2 above.   

There was discussion around whether there was enough commonality across the Diamonds but it was recognised that some form of focus on a Western Diamonds grouping at the very least was desirable. It was also suggested that there was a case for SEEDA leading this.

A Western Diamond focus for meeting or conducting shared projects could still be open to others in terms of either direct involvement or being informed of issues which may be of interest to them.

In consideration of the levers which Local Authorities could do more with in order to promote the knowledge economy it was suggested that the Diamonds could make more effort to link existing initiatives in their areas back to Diamond status.  For example the links between Venturefest and the Central Oxfordshire Diamond, and between the Basingstoke campus and the Basingstoke Diamond.

It was also suggested that a Western Diamonds knowledge economy group might want to expand to include more “practitioners”.  It was agreed that a suggested format for the next cycle of meetings would consist of trips to each of the ‘western Diamonds’, with opportunities to hear from local “practitioners” with regard to the knowledge economy.  This would begin with Reading in September.         


	

	  6

6.1

6.2

6.3

6.4

6.5

  6.6


	Next Steps

In the light of reassessment of the Diamonds initiative referred to in 4.1 above, there was then discussion around  a networking event, the business case, levers which Local Authorities with a Western Diamonds focus van pull, and requesting SEEDA to be more proactively involved.  .  

In late July there is to be a steering group meeting for the networking event.  This is being considered as a half day event at Reading Town Hall to take place 16th or 24th October.

This group is able to input to the overall Diamond’s initiative business case.  Comments and views on draft material will be welcome.

Further consideration is to be given, through a Western Diamonds focus, to levers which the Local Authorities can pull.  The Chair invited Diamond representatives present to identify current projects which can be linked to Diamond status:-  

Reading  

Reading skills study  

Retail skills study 

Central Oxfordshire

University research (Innovation Impact document) 

Venturefest (celebrating and promoting innovation) 

Oxford West End Retail Skills study  

Construction Academy discussions 

Employability skills programme 

Online Oxfordshire Business Database 

Didcot New Growth Point 

Quadrant related A34 improvements 

PUSH

PUSH becoming more formalised 

Work on growth sectors/clusters 

PUSH skills strategy expected 

Project on environmental technologies 

Knowledge Transfer scoping 

Place based innovation team consideration 

Basingstoke 

Developing an Economic Development Strategy Board 

Learning campus 

Revamped Library branded as Discovery Centre 

SEEDA to be approached with a view to becoming more proactively involved with the knowledge economy group. 

Future consideration also to be given to new terms of reference for the group, in light of discussions summarised above.


	MCB

DH to start

	7

7.1
	Next meeting

The next meeting is scheduled for Wednesday 10th Septmber at 2pm at Reading Town Hall. The meeting will allow time for presentations from Reading practitioners re Place Shaping and the Knowledge Economy. Presentations will include contributions from the University Science Park and Innovate Thames Valley, and will allow time for questions.        
	RB,MS and MCB to arrange
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