Diamonds for Growth – Knowledge Economy Meeting

Wednesday 6th February 2.30pm – 4.30pm
Oxford Town Hall
	Item
	
	Action

	1

1.1

1.2


	Attendees

Present: 

Michael Crofton-Briggs  – Oxford City Council (Chair), Marion Headicar – consultant advisor to Diamonds Board, Tony Raven – Southampton University(representing PUSH),  Richard Byard – Reading UK CIC, Matt Smith –Reading Borough Council, Shona Wooding – Oxford Innovation, Diane Hayward – Basingstokeand Deane District Council, Toby Warren – Vale of White Horse District Council,  Steve Daniels – Oxford City Council.

Apologies:

Joe Barclay – Oxford University, Matt Peacock – Medway Council, Helen Lawton-Smith – Oxfordshire Economic Observatory, Bernie Topham – Eastleigh Borough Council, Jean Mitchell – Oxfordshire Economic Partnership, Dave Waller – Oxfordshire County Council, Trish Haines – Reading Borough Council,  Therese Lawlor – Basingstoke District Council,  Ross Hurley – SEEDA,  Ted Beresford-Knox – Crawley Borough Council, Andy Glover – Brighton.
	

	2

2.1


	Introductions

All attendees briefly introduced themselves.
	

	3

3.1

3.2

3.3
	Previous Minutes

The minutes of the previous meeting on 6th November 2007 were agreed. It was noted that as Trish Haines is due to move on from Reading Borough Council a replacement Chief Executive link to the Board was needed and that a decision on this will await the arrival of a new Chief Executive at Reading.

Progress against the “next steps” identified at the previous meeting was then reviewed.  In relation to 9.1 Matt Smith circulated copies of the Core Policy Group meeting on 16th October ; in relation to 9.2 the Chief Executives had asked the Sustainable Communities Policy Group to pick this up; item 9.3 was picked up on today’s agenda;  re 9.4 Diane Hayward referred to the recent availability of a Geoeconomics analysis of Basingstoke which could be circulated electronically, and Richard Byard circulated hard copies of “Towards a Strategy for Sustainable Economic Prosperity for Berkshire”; re 9.5 it had been decided not to commission a Geoeconomics study of Central Oxfordshire at this time; re 9.6 this is outstanding except for Basingstoke and Reading; re 9.7 no other Diamond area has expressed interest in commissioning Geoeconomics.

At this point Toby Warren briefly explained the Quadrant initiative focusing on the Didcot/Harwell area to the south of Oxford, and referred to the electronic availability of a study carried out by SQW.         
	

	4

4.1

4.2


	Feedback from Chief Executives meeting 31 January 

Michael Crofton-Briggs explained that, due to the departure of Trish Haines, Michael Coughlin (Chief Exec, Crawley BC) had been chosen as the new Chair of the Diamonds Chief Executives group. Chief Execs had also agreed to replace meetings of Policy Group Chairs with twice yearly workshops, to which Policy Group members would be invited. These would form a vehicle for ongoing communication, sharing best practice, showcasing achievements and forming links across the Diamonds areas. 

Further items arising from the Chief Execs meeting were reflected in today’s agenda; others could be explained under AOB.


	

	5

5.1

5.2

  5.3

5.4

5.5

  5.6

  5.7
	Metrics update

Matt Smith circulated a table (attached to these minutes) showing 12 indicators which the Chief Execs felt should be the basis for the policy groups to address further.  Where appropriate, alignment with the National Indicator set and RES priorities were identified on the table.

Marion Headicar explained that SEEDA were currently developing data to sit alongside these indicators, building upon work carried out previously. Chief Execs were looking to define ‘aspirational’ stretch targets, which could come in a number of forms (eg earlier delivery, improved volumes) to put to the forthcoming Leaders meeting. The intention was for progress against the aspirational stretch for the first 7 indicators to be monitored from April 2008 onwards.  The other 5 were more difficult and had not yet been fully defined.  The knowledge economy groups suggestions as to appropriate indicators were considered and the group is now expected to address indicators 1, 2, and 4b (NVQ level 4).    

After discussion regarding indicator 3 (VAT registration rate) the group felt that this should be looked at as well.  Shona Wooding suggested that this could perhaps be more meaningfully considered in relation to specific sectors.  

It was also agreed that these indicators should be monitored based on Diamond areas, for all the Diamonds amalgamated, and for the South East as a whole.  SEEDA would be asked to help with this. 

In terms of a work programme taking forward consideration of all 4 identified indicators, it was felt that this should be about 

(1) considering the baseline data for the Diamonds 

(2) understanding why there are differences across the data sets

(3) establishing what LA’s can do to bring about improved performance

(4) sharing knowledge,experience and ideas that would help to facilitate improved performance across the chosen areas of focus.

SEEDA had been asked to provide data across all four indicators, and the Head of Economic Research at SEEDA would be invited to the next meeting (in approx 6 weeks).

Subsequent meetings would then look to bring in relevant key players who it was felt could help address the work programme. Meetings would also consider how to disseminate and communicate these messages. Richard Byard offered to stage a showcase of initiatives in Reading by way of sharing knowledge and helping to disseminate best practice – it was suggested that this could tie in with the Policy Group workshops which Diamonds Chief Execs were advocating.

 
	

	6

6.1

6.2
	Web Site development

Matt Smith demonstrated the current stage of Diamonds web-site development by way of circulating an example hard copy page and then showing other pages via laptop screen.  Each of the policy groups is invited to contribute information setting out their focus, notes of meetings, and work plan intentions.  It was agreed that this could include crystallizing work plan references discussed today.

The Web site is to be launched on 6th March.      

 
	

	7

7.1

  7.2
	Existing Knowledge Economy analysis for each Diamond

Steve Daniels explained that this was a standing item to remind Diamonds to make available analytical work in relation to their local knowledge economies. Reading and Basingstoke had today referred specifically to a couple of examples.

Copies of this type of work could usefully be incorporated in to the Web-site or be referred to by a web-site link. Although not mentioned at the meeting the Enterprising Oxford series published by the Oxfordshire Economic Observatory could be referred to in executive summary form via a web-site link.    


	 

	  8

8.1

8.2

8.3


	AOB

Michael Crofton-Briggs referred to a number of the Diamonds working on the development of MAAs and that PUSH (Partnership for Urban South Hampshire) could be in a position to road test an approach which other Diamonds might benefit from. 

It was noted that MAAs need not necessarily be limited to geographically contiguous areas and the question was posed as to whether groups of Diamonds, if not necessarily all, might develop an MAA between them. Marion Headicar explained that this had at one time been suggested, but Chief Execs had decided against it.

Tony Raven suggested that meeting venues other than Oxford be tried given the large geographical spread of Diamond locations across the South East and the challenging transport connections for some. Alternatives in Guildford and London are to be looked in to.   


	

	  9

9.1

9.2

9.3


	Next Steps

Next meeting to be arranged to allow involvement of SEEDA Head of Economic Research, and David Kingham of Oxford Innovation. 

Web-site references to Knowledge Economy group to be reviewed and updated in readiness for March web-site launch.

Table of indicators agreed by Chief Execs to be distributed (attached) along with data previously prepared by SEEDA for indicators which were forming part of Knowledge Economy group focus.


	SD

SD

MS

	
	Next meeting

To be confirmed when mutual availability of particular invitees and alternative venue established.  
	


PAGE  
3

