Diamonds for Growth – Knowledge Economy Meeting

Wednesday 12 September 2pm - 4pm
Oxford Town Hall
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1.1

1.2
	Attendees

Present: 

Sharon Cosgrove – Oxford City Council (Chair),  Marion Headicar – Consultant to SE Diamonds Board,  Tony Raven – Southampton University(representing PUSH),  Richard Byard and Matt Smith – Reading UK CIC, Andy Glover – Brighton and Hove City Council, Matt Peacock – Medway Council (and Thames Gateway), Jelena Angelis – Oxford Innovation, Jean Mitchell – Oxfordshire Economic Partnership, Gareth Ralphs – Geoeconomics, Dave Waller – Oxfordshire County Council, Helen Lawton-Smith – Oxfordshire Economic Observatory, Ross Hurley – SEEDA, Steve Daniels – Oxford City Council.

Apologies:

Joe Barclay – Oxford University, Ted Beresford-Knox – Crawley Borough Council, Elizabeth Verner – Basingstoke District Council, Cheryl Finella – Brighton and Hove City Council, Frank Nigriello – Oxfordshire Economic Partnership and Unipart, Paul Bradstock – formerly Oxford Trust, John Glasson – Oxford Brookes University and Oxfordshire Economic Observatory, David Kingham – Oxford Innovation, Michael Crofton-Briggs – Oxford City Council.
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2.1


	Introductions

All attendees briefly introduced themselves. Matt Smith is attending meetings across all of the Diamond policy groups as part of his role in supporting Marion. 
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3.1
	Minutes

The minutes of the previous meeting on 6 June 2007 were agreed. 
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	Knowledge Economy perspectives from individual Diamond areas

Papers had been received, for Reading, Brighton, Medway, Basingstoke, PUSH, and Oxford.  The Chair invited those authors present to introduce the key points for their area.  

Reading (and Wokingham, Bracknell, and Newbury).    Reading and its hinterland is performing strongly according to a number of recent analyses of economic performance.  Recent Local Futures work has suggested that there is a case for considering the impact of this more widely in the area.  Reading has good graduate retention; the University is important; maintaining success is key to the future; is very reliant on ICT therefore knowledge economy divergence is important; there are infrastructural needs in relation to housing, transport, roads, and water. Barriers: cross-boundary working is a key need; skills needs across the board at both the lower and higher skill ends; the challenges posed by globalisation with low cost centres available elsewhere.

There was an acknowledgement by the meeting that the skills agenda is important to all.  Marion stated that there is a Diamonds Skills Group being led by the LSC looking at this.         

Brighton.   A young city by age profile; University generates a high skills base wishing to stay locally but taking up low paid jobs; 8000 businesses with 97% employing 50 or less; larger employers in the public sector; a growing creative industries sector; skills shortage – especially in the construction sector.  Barriers: affordable space; no edge of town business parks; strong environmental constraints; high house prices; high commercial land costs; only two main roads in/out; unable to find Park and Ride sites; key external funding sources have ended.

Brighton are working on a Supplementary Planning Document regarding developer contributions. This is in draft form but could be made available to the meeting group at a later stage. 

Medway.   Also a 180 degree economy like Brighton; has issues common to the Thames Gateway; has the lowest jobs concentration in the country; came about from merger of Gillingham and Rochester Councils in 1998.   Main objective is to achieve GVA growth 2x the national average.  Barriers:  connectivity – eg Medway is closer to London than Reading but has fewer trains per hours and the journey takes longer; image issues; an evening economy challenge; employment space availability; market failure.

Medway wants to better tap in to knowledge economy development, therefore networks and sharing best practice are seen as important.      

PUSH (Partnership for Urban South Hampshire). There has been a lot of research undertaken across South Hampshire in relation to PUSH. The curates egg; has good transport links and an airport;  much characterised by the traditional industries of the docks in Southampton and the military in Portsmouth, therefore knowledge economy comparators weaker; 4 Universities represent promising knowledge economy base.  Barriers/liabilities: stagnating employment growth in knowledge driven sectors; low qualifications; lack of business dynamism; a relatively thin business support base to support a knowledge-based economy; shortage of high level skills; traffic congestion; lack of employment land.

Oxford and Central Oxfordshire. Similar to Reading - economically successful according to a range of indicators.  Large public sector employment; education and health strongly represented; highly significant clusters, eg bioscience, motor industry, publishing; knowledge economy activity very much linked to two Universities; high quality labour market; very low unemployment rate; increasingly entrepreneurial science base; stimulates business investment interest with little effort.  Future ambition to accommodate knowledge economy businesses and offer high added value whilst continue embracing economic growth.  Barriers: complacency; average local school education standards; declining supply of scientists and engineers; lack of science teachers; lack of specialist schools; portability of companies; availability and cost of office and lab space; cost of housing; traffic and congestion; pressures on employment land.

It was suggested that we should also be mindful of another initiative relating to Oxfordshire, called Quadrant and involving the Universities in the Diamonds initiative.

It was also suggested that a group of KIBS businesses could be asked what they see as barriers to knowledge economy development.
There then followed discussion around housing, skills, transport, and image/profile issues as being possible candidates for particular focus by the group. They were felt to be the most common denominators across the Diamonds. It was suggested that housing could be considered from the planning perspective.  It was noted that there is a separate Diamonds Skills group (lead by the LSC) and that some cross over between the two groups could be set up to take proper account of both lower and higher end skills issues. It was also noted that there was no Diamond group picking up transport.   
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	Geoeconomics Proposal

Gareth briefly introduced a proposal for undertaking some work on behalf of the Diamonds. The proposal had been previously circulated.

As the proposal was primarily put forward to accommodate collective commitment across the Diamonds there was then some discussion around whether or not the proposal would be of value in each Diamond’s instance. It was also clarified that the proposal could relate to a smaller number of or individual Diamonds.

Marion felt that before any commitment was given to the proposal it should be referred to the Diamonds Board because of the expenditure involved and the need for this to relate to other financial commitments that are or could be asked of the Diamonds.

It was felt that some assessment of analytical work already carried out on the knowledge economy, and available, would help identify where any gaps might exist and that this could inform how the Geoeconomics proposal is regarded. 

The point was made that given Local Authority protocol around procurement thresholds and tendering that a joint commitment would require tenders being invited.

It was also suggested that SEEDA be approached in terms of funding this sort of work in terms of supporting the development of the Diamonds concept identified by the Regional Economic Strategy.
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	Next Steps

The Chair pointed out that the group needed to identify what to focus on and that this should bear in mind a) helping our businesses/economy locally, and b) lobbying the Government about assistance for the Diamonds.  

After some consideration it was agreed that Marion would ascertain from the Board whether delivering above average R&D growth was a realistic objective;

The idea of a sub-skills group drawn from the knowledge economy group and the skills group to look at skills and business engagement be explored by Marion;

Briefing papers be prepared on key issues together with possible solutions for housing (by Oxford), transport (by Reading), image and profile (by Medway), and planning for economic development (by Basingstoke). These papers to be available for consideration/discussion for the next meeting being arranged for the last week in October.

Matt Smith to circulate a template to all Diamonds to accommodate a two page set of ideas/bullets for the above;

All to email the Chair/Steve re what knowledge economy information/analysis already exists for each Diamond area;

To circulate the Basingstoke Geoeconomics work to all Diamonds in relation to the Geoeconomics proposal;

All Diamonds to consider their interest in pursuing the Geoeconomics proposal and confirm their ability to make a financial contribution to the project.
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6.1
	Date and Venue of Next Meeting

2pm, Wednesday,23 October, at Oxford Town Hall.
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