Diamonds for Growth – Knowledge Economy Meeting

Tuesday 6th November 2pm - 4pm
Oxford Town Hall
	Item
	
	Action

	1

1.1

1.2
	Attendees

Present: 

Sharon Cosgrove – Oxford City Council (Chair), Tony Raven – Southampton University(representing PUSH),  Richard Byard – Reading UK CIC, Matt Smith –Reading Borough Council, Shona Wooding – Oxford Innovation, Jean Mitchell – Oxfordshire Economic Partnership, Dave Waller – Oxfordshire County Council, Elizabeth Verner – Basingstoke District Council, Michael Crofton-Briggs and Steve Daniels – Oxford City Council.

Apologies:

Marion Headicar – consultant advisor to Diamonds Board, Joe Barclay – Oxford University, Matt Peacock – Medway Council, Helen Lawton-Smith – Oxfordshire Economic Observatory, Bernie Topham – Eastleigh Borough Council, Mark Hepworth – Geoeconomics.

	

	2

2.1


	Introductions

All attendees briefly introduced themselves. Elizabeth Verner is about to start maternity leave and the Basingstoke contact for continuity purposes is Therese Lawlor.

	

	3

3.1

3.2
	Previous Minutes

The minutes of the previous meeting on 12 September 2007 were agreed. They should reflect Shona Wooding as attending for Oxford Innovation rather than Jelena Angelis.

Progress against the “next steps” identified at the previous meeting was then reviewed.  5.1 is on-going.  5.2,5.3, and 5.5 have been carried out.  5.4 is in hand.  5.6 and 5.8 were included on today’s agenda.  5.7 is being actioned by Basingstoke.  
	

	4

4.1

4.2

 4.3

 4.4

 4.5


	Update from Diamonds Board & Chief Executives Meetings

Matt Smith advised that the Board had recently decided that the focus should be on economic development, housing, quality of life, and ecological footprint as the main elements of the business case to be prepared; each having a “stretch” to them.  It had also been decided that there would be approximately 12 indicators across the business case to be agreed by the Board by January. Some of these indicators would relate to the knowledge economy.

In a separate meeting, the Core Policy Group (Diamonds Chief Executives & Policy Group Chairs) had received an update on the work of the Knowledge Economy Group to date. They had welcomed the work carried out by the Knowledge Economy group on barriers but, as these were barriers generically applicable to the Diamonds overall, and not just relevant to knowledge economy considerations, it was felt that there also needed to be a sharper focus on the type of barriers affecting the working of the knowledge economy more directly, ie in the areas of enterprise, innovation, networking, business engagement, and links with higher education institutions. 

Diamonds Chief Executives had also decided that one from their number would attend meetings of particular policy groups over the next 12 months in order to strengthen the links between the Board and each group.  Trish Haines from Reading Borough Council would link to the Knowledge Economy policy group.

Matt explained that there is an opportunity for the Knowledge Economy group to feed in to the headline indicators being considered by the Board. 

In order to link in better with the thinking evolving at strategic level, minutes of relevant meetings were requested. Matt also circulated a Diamonds structure chart for information.     

 
	

	5

5.1

5.2

  5.3

  5.4


	SEEDA metrics

Matt also introduced some metrics, prepared by SEEDA, as an appropriate starting point for discussion on measures / indicators pertaining to the knowledge economy.

Two pages concerning Enterprise (Business Density per 1,000 inhabitants) and Innovation (Employment in R&D as a proxy for innovation) were circulated for consideration.   

Considerable discussion regarding the metrics followed and reflected the Group not being convinced regarding the geographies and data presented.

Ultimately Richard Byard suggested that a lead is taken directly from the RES with a focus on

· GVA per head

· Expenditure on R&D

· NVQ 4 qualifications

· Businesses in the South East reporting links with universities

· R&D employment salary levels above the median

It was also agreed at Tony Raven’s suggestion that something around interventions against market failures (ie succession planning on a range of different terms) would be sensible to add to these:-

· Succession planning  

It was felt that these measures (rather than targets) corresponded well with and would fulfil the sharper economy focus which the Board were now seeking (see 4.2). GVA, and succession planning relate to Innovation and Enterprise.  R&D expenditure, together with R&D employment salary levels above the median, NVQ4 qualifications, and businesses reporting links to Universities, relate to Networking, Linking with Universities, and Business Engagement.

  
	

	6

6.1

6.2
	Key Issues Papers on Barriers

This work is outstanding, although there has been some progress.

Given the emphasis now being asked for by the Board there was discussion about whether this needed to be completed, although it had logically emerged from the group’s development of its brief to-date in considering knowledge economy issues.  Matt Smith affirmed that this work was still very relevant to the case but agreed that Diamonds Chief Executives be asked how this should be picked up if it is to be regarded as generically applicable to the Diamonds case across the board.


	

	7

7.1


	Existing Knowledge Economy analysis for each Diamond

This item was not discussed due to the extended discussion around items 3 and 4 on the agenda.  


	 

	  8

8.1

8.2
	Geoeconomics

Diamond authorities had not, up to the date of the meeting, expressed a view officially about commissioning Geoeconomics to undertake analytical work.

In the light of the Board seeking more of a focus on barriers specific to the knowledge economy it was agreed that Basingstoke and Reading could draw on recent work by Geoeconomics and Local Futures respectively to help inform the Board at its January meeting.  Oxford might commission a similar piece of work to take account of the Central Oxfordshire context, and feed in similarly. 


	

	  9

9.1

9.2

9.3

9.4

9.5

9.6

9.7
	Next Steps

Copies of Core Policy Group meeting minutes to be circulated to the group.

Diamonds Chief Executives clarify how the generic barriers referred to in 6.2 are to be picked up. 

That the preferred focus of the group on the knowledge economy measures as referred to in 5.3 and 5.4 be suggested to the Board. 

Basingstoke and Reading indicate how the studies in 8.2 provide evidence of barriers specific to the knowledge economy.  

The possibility of commissioning Geoeconomics to undertake a study which helps highlight knowledge economy specific barriers affecting Central Oxfordshire is considered. 

All Diamonds inform Oxford as to existing knowledge economy analysis available for their areas. 

Other Diamonds not present today indicate whether or not they wish to commission Geoeconomics in similar vein to 9.4 above.


	MS

MS

MH/MS

EV/RB

MCB/SD

All LA reps

LAs



	
	Next meeting

The date of the next meeting is January 10, 2 till 4.30pm, Oxford Town Hall. 
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